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Fiber Forum 2025
Insights & Impact Summary

"A gathering of textile visionaries redefining the fabric of possibilities."
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Event Background
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The Textile Crisis

17M
!"#$%&%'()*

<15%
*(+'+,(-

:$;"&('1+"4+'*<'(#*+=$.'*+(.+#$-,4(##*,+"&+%5&-*,9+>?*+@9A9+
6*-*&$'*.+BC+8(##("-+'"-.+$--5$##13+1*'+#*..+'?$-+BDE+(.+
&*/1/#*,9

2&345(#6789:;7($<=>6:<("8?@A@><B



Process & Approach

1 Discovery Stations
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Overall Insights
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Disconnected Ecosystem
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High Collaboration Potential
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Education is Infrastructure
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Ready for Lightweight Action
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Key Pain Points
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Opportunity Matrix Overview
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Repair & Education Infrastructure
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Circular Design & Resale
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Upcycling & Innovation

! 1>42,J*>@%A%0'()*4"$:'%"4

! M;N*>@%A%0"*E'24

! O)$'%>02>$#0*2"G2'0"*#02"$(#2':"4

! ;(<>42$'#0*+'."$*$">4"

! P"D*@$,<>%2*0'("4



Focus Group Learnings

Insights reveal 

disconnection but 

high readiness for 

collaboration.

Friction Points

! ""#$%%&'()*"+,-./+"-'0"
)/.1'(.-2"+,-./+"3-3/2*"(')/3-.)

! ""4'0(5(0&-2+"03$6'"('"%-)/3(-2"
-3.1(5/+"6()1"'$"$&)2/)

! ""7$68('.$%/"0/+(9'/3+"2-.:"
-;;$30-<2/"-../++")$"+&+)-('-<2/"
%-)/3(-2+

Key Insights

! ""=('-2">)3(:/?+")1/-)3/"+&,,2*"
(+"-"&'(@&/"./')3-2".$''/.)$3

! ""A.$+*+)/%"(+"3/-0*";$3"
2(91)6/(91)".$$30('-)($'B"'$)"
1/-5*"(';3-+)3&.)&3/

! ""#$%,2/%/')-3*"+)3/'9)1+"
/C(+)"<&)"'//0"-"+*+)/%")$"2(':"
)1/%

Emerging Opportunities

Q**9#2"$'#0*9#2%&J#E'()R*!&#$"<*<#2#.#4"*
0'(E'()*&#:"4*:4=*(""<4

Q**1>$#2"<*!2#$2"$*3#%E4R*S'24*+,$*42><"(24*>4'()*
$"%0#'J"<*J#2"$'#04

Q**1,00#.*/,$E4&,@4R*-!1*I*?SL*I*L1*!-;*%,5
&,42"<*4"44',(4

Q**TU>'2A*3#2&D#A4R*!>.4'<'K"<*#%%"44*+,$*0,D5
'(%,J"*%$"#2,$4
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Textile User Journey Map
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Community Voice: What Could Be Better?
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+,,&03&(/%+?(4&"#$3A%$&B1(2&?',').&1?C )*&
*)$&2*&2+>$&2#$04!

W*X,%#0*M"4')("$

!9+>$&1?/3/,').&/**,&+.+')=&D%$($)2&2*&
(/#**,( C $61/+2$=&E$61/$&$)2#1('+(0&8*%&
8+(2F(').,$G1($&-$+%4!

W*!2><"(2*[*N,>2&*O<:,%#2"

!H*2&0+)3&(*1%/$(&8*%&2$I2',$&6*)+2'*)&2#+2&
+%$)A2&2#%'82&(2*%$(444&+)6&2#$3&2#%*-&(2188&
+-+3&#$%$4!

W*1,(%"$("<*1'2'K"(

!J1??*%2&8*%&?$*?,$&-#*&0+>$&+,,&*8&
K')/'))+2'A(&/,*2#').4&H*&0+>$%&'(&+)&
'(,+)6 C -$&)$$6&/,1;(4!

W*3$,+"44',(#0*9#E"$



Collaboration Concepts
X%"'F:>F(#4'$>"'98:#(%5;"=9($84$(K5>>"K$(9:=5";('"95G'K"9(:>$5(4(K58"9:@"("K59R9$"%I

* . 0 $ 1 " # ) ( ' ! " , * 1 -

Final Strike + UC DAAP

!?$--*#(-6+'?*$'&*+(-,5.'&1+=$.'*+(-'"+
.'5,*-'+.'$&'*&+0('.3+&*,5/(-6+/".'.+4"&+
*8*&6(-6+,*.(6-*&.+=?(#*+,()*&'(-6+?(6?2
L5$#('1+./&$7.9

! + 1 $ * ' 5 ' - 1 " * , # 1 6 !

OKU + Hive13 + Indigo Hippo

!" 2?".'*,+="&0.?"7.+/"8%(-(-6+NO@P.+
/"885-('1+4"/5.3+Q()*BRP.+'*/?-(/$#+'""#.3+
$-,+S-,(6"+Q(77"P.+/&*$'()*+&*5.*+8$'*&($#.9

+ 0 7 6 # $ ' 1 $ $ * ! !

Sewing Schools + Libraries

I.'$%#(.?(-6+4$%&(/+.=$'/?+#(%&$&(*.+$-,+.*=(-6+
8**'57.+(-+75%#(/+#(%&$&(*.+'"+,*8"/&$'(F*+
.5.'$(-$%#*+'*<'(#*+0-"=#*,6*9

$ ) - - 0 ( # " & ' 1 ( $ 8 ) ,

Moreau Sewing Unlimited

H".('("-(-6+'?(.+T#$/02"=-*,+%5.(-*..+$.+$+
/*-'&$#+&*,(.'&(%5'("-+$-,+'*$/?(-6+?5%3+
#*)*&$6(-6+*<(.'(-6+/5#'5&$#+'&5.'9

# ( ( ) / 1 " # ) (

Local Corps + Resale Partners

U77#1(-6+(-,5.'&($#+/#*$-(-6+$-,+&*.'"&$'("-+
'*/?+'"+.'$(-*,+6$&8*-'.3+5-#"/0(-6+&*.$#*+
)$#5*+4"&+V5-.*##$%#*V+(-)*-'"&19



! " # $ % & ' ( ) E

From Insights
To Action
;'/$+,$%106'+",78,4'<"+'=90-70#1','60+69-,+'$%&$0-%'%6"/?/$%8',#7'7+0*0#1'/9/$,0#,=-%'
62,#1%:



Cincinnati's Textile Future

The Vision
" , % $ 7 / ' # " 8 ) $ % + ' 4 + / ) " 4 % $ + * 1 . 1 # $ (

W&"8+X$.'* $?(-<@?978<

W&"8+A(#". $?(#?BB9F6>A

Infrastructure & Connectivity

Central Textile Resource Hub

U+,*,(/$'*,+4$/(#('1+4"&+(-'$0*3+."&'(-63+$-,+&*,(.'&(%5'("-9+W*$'5&*.+$+&*5.*+.'"&*3+
./&$7+#(%&$&13+$-,+-"-2'?&(4'+,"-$'("-+/*-'*&9

Digital Ecosystem

!(-/(--$'(+>*<'(#*+Y(&*/'"&1+#(.'(-6+8$0*&.3+&*7$(&*&.3+$-,+.577#(*&.9+!"885-('1+
"-#(-*+7#$'4"&8+4"&+&*."5&/*+.?$&(-69

Programming & Economy

Citywide Repair & Care

W&**+"&+#"=2/".'+8*-,(-6+/#(-(/.3+V!#".*'+J*)()*V+.'1#(-6+*)*-'.3+$-,+
*,5/$'("-+"-+*8*&6*-/1+).9+7&*)*-'$'()*+&*7$(&9

Circular Marketplace

!"--*/'(-6+%51*&.+=('?+*'?(/$##1+8$,*+#"/$#+6"",.9+A577"&'(-6+.8$##+
%5.(-*..*.+$-,+$''&$/'(-6+.5.'$(-$%#*+8$-54$/'5&(-69



What's Next: Strategic Roadmap
?(#849";(4##'54K8($5(&G:=;:>F(A:>K:>>4$:V9(K:'KG=4'($"B$:="("K59R9$"%I

1
3@;4 : A: (4B8CDEF8B;G

Mobilize & Pilot

! Q".'+&*65#$&+8*-,(-6+/#(-(/.+$-,+
/"885-('1+.=$7+*)*-'.

! Z$5-/?+$+#(6?'=*(6?'+,(6('$#+,(&*/'"&1+"4+
#"/$#+'*<'(#*+&*."5&/*.

! H&"'"'17*+$+,"-$'("-+(-'$0*+,$1+'"+6$56*+
)"#58*+$-,+'17*.

Goal: Quick Wins & Data Gathering

2
B6! A: (4B8CFEHI8B ;G

Build 
Infrastructure

! Y*)*#"7+$+.?$&*,+'""#+#(%&$&1+"&+8"%(#*+
8$0*&+'&$(#*&

! Z$5-/?+$+4"&8$#+VA*=(-6+[+:*-,(-6V+
*,5/$'("-$#+.*&(*.

! W"&8+$-+"44(/($#+'*<'(#*+?5%+="&0(-6+
6&"57

Goal: Establish Systems

3
>; /? A: (4B8CHIJ8B ;G

Systemic Change

! I.'$%#(.?+$+45##1+*L5('$%#*3+/(&/5#$&+'*<'(#*+
*/".1.'*8+?5%

! H&")(,*+'""#.3+'&$(-(-63+$-,+8$&0*'+
)(.(%(#('1+4"&+$##+8$0*&.

! >&$-.4"&8+=$.'*+(-'"+$+#"/$#+&*."5&/*+
=?*&*+.0(##.+*L5$#+/5&&*-/1

Goal: Circular Ecosystem



Thank You!
Let's keep building this equitable circular textile ecosystem together.
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